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Effective problem solving is equal parts art and science. In this book, Craig Cochran shows how to master
both sides of the problem-solving coin by explaining the process step by step. Have you ever wondered why
problem-solving efforts that start out strong, with motivated team members and supportive managers, fizzle
out before they produce any benefits? Or why it can be so hard to stick with a problem until it’'s solved?
Craig Cochran will explain the answers.

This straightforward book isideal for managers with long-standing business problems, as well as front-line
employees who are often intimately familiar with dealing with them. Topics covered include:

* Selecting the right problem

* Forming effective problem-solving teams

* Planning and implementing corrective actions

* How to verify effectiveness

* Writing a problem statement

* |dentifying root causes

* Defining the current process

About the Author

Craig Cochran is the North Metro Regional Manager with Georgia Tech's Economic Development Institute.
He has an MBA from the University of Tennessee and a bachelor's degree in industrial management from the
Georgia Ingtitute of Technology. Cochran is a Certified Quality Manager, Certified Quality Engineer, and
Certified Quality Auditor through the American Society for Quality. Heis certified asa QM S Lead Auditor
through RABQSA.
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From reader reviews:
Paul McKinney:

Why don't make it to be your habit? Right now, try to ready your time to do the important action, like
looking for your favorite publication and reading a publication. Beside you can solve your long lasting
problem; you can add your knowledge by the e-book entitled Problem Solving in Plain English. Try to face
the book Problem Solving in Plain English as your buddy. It meansthat it can to get your friend when you
sense alone and beside regarding course make you smarter than ever. Yeah, it isvery fortuned for you
personaly. The book makes you alot more confidence because you can know every little thing by the book.
So, let's make new experience and also knowledge with this book.

Priscilla McCreary:

Have you spare time for just a day? What do you do when you have much more or little spare time? Y es, you
can choose the suitable activity with regard to spend your time. Any person spent their particular spare time
to take a go walking, shopping, or went to typically the Mall. How about open or read a book eligible
Problem Solving in Plain English? Maybe it isto be best activity for you. Y ou understand beside you can
spend your time with the favorite's book, you can better than before. Do you agree with it is opinion or you
have additional opinion?

Christopher McCrady:

A lot of people always spent all their free time to vacation or even go to the outside with them family
members or their friend. Do you realize? Many alot of people spent they free time just watching TV, or
perhaps playing video games all day long. In order to try to find anew activity that's look different you can
read a new book. It isreally fun for yourself. If you enjoy the book you read you can spent all day long to
reading a e-book. The book Problem Solving in Plain English it is quite good to read. There are alot of those
who recommended this book. We were holding enjoying reading this book. When you did not have enough
space bringing this book you can buy the particular e-book. Y ou can mQore very easily to read this book
from the smart phone. The price is not to fund but this book has high quality.

Tyrone Hogans:

Y our reading 6th sense will not betray you actually, why because this Problem Solving in Plain English e-
book written by well-known writer whose to say well how to make book that may be understand by anyone
who also read the book. Written throughout good manner for you, dripping every ideas and publishing skill
only for eliminate your persona hunger then you still uncertainty Problem Solving in Plain English as good
book not just by the cover but also with the content. This is one publication that can break don't assess book
by its cover, so do you still needing yet another sixth sense to pick this particular!? Oh come on your reading
sixth sense already said so why you have to listening to one more sixth sense.
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