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Project Management in some form is the mainstream methodology used to achieve results in software. The
question is never whether to use project management -- it's only what kind and how much. But the fact is that
project management in al its forms has been a disaster for software. It doesn't need to be improved; it needs
to be discarded. There are deep theoretical problemsin multiple dimensions that make it simply inapplicable
to software, problems which explain the decades-long track record of failure. “ Project management” is as
effective at guiding software projects to success as hopping and grunting is at helping pool ballsto drop in
the intended pockets — it may be entertaining to watch, but it has no constructive impact on the outcome.
More important, to the extent that we focus on our hopping and grunting technique, we fail to pay attention
to what really matters — hitting the ball correctly with the queue. Similarly, in software projects, the more
things get off track, the more we seem to focus on project management hopping and grunting activities, so
much so that the shaking floor actually makes things worse. The book explains what's wrong with project
management in general, why it's bad for software in particular, and gives general guidelines for the kind of
process that leads to positive outcomes in software development.
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From reader reviews:
Sophia Whitfield:

The publication with title The Disease of Software Project Management: Project Management is a Disaster
for Software (Building Better Software Better) (Volume 1) haslot of information that you can understand it.
You can get alot of help after read this book. This specific book exist new understanding the information
that exist in this book represented the condition of the world at this point. That isimportant to yo7u to
understand how the improvement of the world. That book will bring you inside new era of the globalization.
Y ou can read the e-book on your smart phone, so you can read that anywhere you want.

Randy Hunter:

Areyou kind of busy person, only have 10 or even 15 minute in your day to upgrading your mind skill or
thinking skill perhaps analytical thinking? Then you are receiving problem with the book than can satisfy
your short space of timeto read it because all of this time you only find book that need more time to be go
through. The Disease of Software Project Management: Project Management is a Disaster for Software
(Building Better Software Better) (Volume 1) can be your answer because it can be read by a person who
have those short time problems.

Vincent Newton:

On this erawhich isthe greater particular person or who has ability to do something more are more special
than other. Do you want to become one among it? It isjust simple strategy to have that. What you are related
isjust spending your time very little but quite enough to have alook at some books. On the list of booksin
the top collection in your reading list will be The Disease of Software Project Management: Project
Management is a Disaster for Software (Building Better Software Better) (Volume 1). This book which can
be qualified as The Hungry Hills can get you closer in getting precious person. By looking up and review
this publication you can get many advantages.

Andy McNeil:

That reserve can make you to feel relax. This particular book The Disease of Software Project Management:
Project Management is a Disaster for Software (Building Better Software Better) (Volume 1) was colorful
and of course has pictures on the website. As we know that book The Disease of Software Project
Management: Project Management is a Disaster for Software (Building Better Software Better) (Volume 1)
has many kinds or style. Start from kids until youngsters. For example Naruto or Private investigator Conan
you can read and think you are the character on there. So, not at all of book are usually make you bored, any
it can make you feel happy, fun and loosen up. Try to choose the best book in your case and try to like
reading that will.
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