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At last! A book that teaches how to go beyond 5S and train, implement, coach, support, and sustain visual
inventiveness on the operator-level. This is a must-read for all levels of the organization. Based on nearly 30
years in the field, author Gwendolyn Galsworth, foremost authority on workplace visuality, provides value-
add associates with a methodology and hundreds of full-color actual visual solutions for converting their own
work areas into visual workplaces. The result? Visuality becomes the imbedded language of operational
excellence-and the workplace speaks. Work That Makes Sense is addressed directly to the real experts of
day-to-day work in your company-front-line associates-showing them what a visual workplace is, why it's
important to their daily work, and how to create one. Bonus material spells out sixteen key tasks for leaders
so they can pro-actively coach and support the conversion. Whether you work in a factory, hospital, bank,
engineering office, military depot or open-pit mine, expect a 15% to 30% productivity increase on the
departmental level-along with soaring employee empowerment. As Galsworth puts it: Get ready for a
spirited and engaged workforce. Across eleven well-written chapters and over 500 full-color examples and
charts, you will learn a clear and complete step-by-step protocol for transforming organizations into well-
functioning visual workplace-and operators into visual thinkers of the first order. In fact, these thinkers are
doers: employees who want, are able to, and do create hundreds, even thousands, of visual devices that puts
them in control of their corner of the work. If there is one book to buy to advance your excellence journey,
Work That Makes Sense is it.
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From reader reviews:

Edward Gilbert:

Reading a reserve tends to be new life style within this era globalization. With looking at you can get a lot of
information which will give you benefit in your life. Having book everyone in this world may share their
idea. Books can also inspire a lot of people. A lot of author can inspire their reader with their story or maybe
their experience. Not only the story that share in the books. But also they write about the information about
something that you need example of this. How to get the good score toefl, or how to teach your kids, there
are many kinds of book which exist now. The authors on this planet always try to improve their proficiency
in writing, they also doing some exploration before they write on their book. One of them is this Work That
Makes Sense Operator-Led Visuality.

Stephan Partin:

Spent a free time for you to be fun activity to accomplish! A lot of people spent their free time with their
family, or their own friends. Usually they undertaking activity like watching television, about to beach, or
picnic from the park. They actually doing same every week. Do you feel it? Will you something different to
fill your personal free time/ holiday? May be reading a book is usually option to fill your free of charge time/
holiday. The first thing you will ask may be what kinds of e-book that you should read. If you want to test
look for book, may be the reserve untitled Work That Makes Sense Operator-Led Visuality can be great
book to read. May be it can be best activity to you.

Arthur McLaurin:

You may get this Work That Makes Sense Operator-Led Visuality by look at the bookstore or Mall. Simply
viewing or reviewing it can to be your solve issue if you get difficulties to your knowledge. Kinds of this
reserve are various. Not only through written or printed but also can you enjoy this book through e-book. In
the modern era such as now, you just looking from your mobile phone and searching what your problem.
Right now, choose your ways to get more information about your reserve. It is most important to arrange you
to ultimately make your knowledge are still revise. Let's try to choose right ways for you.

Leslie James:

Do you like reading a e-book? Confuse to looking for your best book? Or your book had been rare? Why so
many problem for the book? But any kind of people feel that they enjoy to get reading. Some people likes
looking at, not only science book and also novel and Work That Makes Sense Operator-Led Visuality or
others sources were given knowledge for you. After you know how the truly great a book, you feel would
like to read more and more. Science guide was created for teacher or maybe students especially. Those
ebooks are helping them to bring their knowledge. In additional case, beside science book, any other book
likes Work That Makes Sense Operator-Led Visuality to make your spare time considerably more colorful.
Many types of book like here.
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