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Traditionally, organizations have hired employees based on what they can do and have done in the past
(competency-based recruiting), rather than what they are naturally good at and love doing, or Strengths-
Based Recruitment (SBR). Companies, such as Starbucks and Gap, have adopted SBR and have reported
increases in productivity and customer satisfaction and decreasesin sick days.

Through case studies and interviews with executive board level leaders, Strengths-Based Recruitment and
Development takes a more strategic look at developing SBR and provides valuable insight into how SBR has
been successfully implemented in organizations to improve performance and the bottom line. It goes beyond
simply recruiting the right people, to keeping employees working at their best through development and
performance management, and creating a culture that brings out their strengths. Chapters explain the
differences between SBR and competency-based recruiting, the benefits of using SBR, how SBR worksin
practice, how to implement an SBR strategy while avoiding pitfalls, the financial and human impact of an
effective strengths-based strategy, and finally, discuss strengths-based performance management and
development.
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From reader reviews:
Sophia Myers:

The book Strengths-Based Recruitment and Development: A Practical Guide to Transforming Talent
Management Strategy for Business Results can give more knowledge and also the precise product
information about everything you want. Why then must we leave the good thing like a book Strengths-Based
Recruitment and Development: A Practical Guide to Transforming Talent Management Strategy for
Business Results? A few of you have a different opinion about publication. But one aim this book can give
many factsfor us. It is absolutely suitable. Right now, try to closer with the book. Knowledge or details that
you take for that, you can give for each other; you may share al of these. Book Strengths-Based Recruitment
and Development: A Practical Guide to Transforming Talent Management Strategy for Business Results has
simple shape however you know: it has great and big function for you. Y ou can seem the enormous world by
open and read areserve. So it isvery wonderful.

Richard Ybarra:

What do you about book? It is not important together with you? Or just adding material when you require
something to explain what the ones you have problem? How about your time? Or are you busy particular
person? If you don't have spare time to try and do others business, it is gives you the sense of being bored
faster. And you have extratime? What did you do? Everybody has many questions above. They should
answer that question simply because just their can do in which. It said that about guide. Book is familiar on
every person. Yes, it is correct. Because start from on guarderia until university need this particular
Strengths-Based Recruitment and Development: A Practical Guide to Transforming Talent Management
Strategy for Business Results to read.

Jacqueline McArdle:

The book Strengths-Based Recruitment and Development: A Practical Guide to Transforming Talent
Management Strategy for Business Results has alot of information on it. So when you check out this book
you can get alot of advantage. The book was written by the very famous author. This articles author makes
some research just before write this book. This specific book very easy to read you can find the point easily
after scanning this book.

IreneWeinstein:

Can you one of the book lovers? If so, do you ever feeling doubt when you find yourself in the book store?
Try to pick one book that you just dont know the inside because don't determine book by itsinclude may
doesn't work is difficult job because you are frightened that the inside maybe not while fantastic asin the
outside appearance likes. Maybe you answer could be Strengths-Based Recruitment and Devel opment: A
Practical Guide to Transforming Talent Management Strategy for Business Results why because the great
cover that make you consider concerning the content will not disappoint you actually. The inside or content



is definitely fantastic as the outside or perhaps cover. Y our reading sixth sense will directly direct you to pick
up this book.
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