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Based on the author's years of experience working with Toyota s master teachers and with companiesin the
midst of great change, this book follows the story established in the Shingo Prize-winning book, Andy & Me:
Crisis & Transformation on the Lean Journey.

In acool and readable style, Andy & Me and the Hospital: Further Adventureson the L ean Journey
follows Tom Pappas's relationship with Andy Saito, areclusive retired Toyota guru. Tom and Andy are
pulled into amajor New Y ork City hospital in crisis. Can they trandate and apply Toyota' s powerful
methods and thinking to save the hospital from disaster?

Using a compelling novel format, the book demonstrates how to apply Lean thinking in a healthcare setting.
It illustrates the situations, characters, and plant politics you will most likely face as you progress through
your Lean healthcare journey. As the story unfolds, you will discover the way of thinking and behaviora
changes required to implement proven Toyota Production System (TPS) methods, tools, and thinking in
healthcare. Y ou will learn:

- What a Lean transformation in a hospital should look like

- The overall approach you need to take

- The leadership and behavioral changes required

- How to improve processes and better develop and engage people

- How to build and sustain a Lean management system

- How to tranglate and apply Deming’s "profound system of knowledge"

This book provides clear and simple guidance on what it takes to successfully implement Toyota methodsin
healthcare settings. It shares helpful insights on how the different elements need to fit together to deliver
measurabl e process improvement results. Just like its bestselling predecessors, this book includes study
guestions after each chapter to support learning and to facilitate discussion in workshops or classroom
settings.
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From reader reviews:
AlineMoran:

Book iswritten, printed, or highlighted for everything. Y ou can understand everything you want by a book.
Book has a different type. As you may know that book isimportant issue to bring us around the world. Next
to that you can your reading skill was fluently. A e-book Andy & Me and the Hospital: Further Adventures
on the Lean Journey will make you to become smarter. You can feel alot more confidence if you can know
about every little thing. But some of you think this open or reading a book make you bored. It is not make
you fun. Why they could be thought like that? Have you in search of best book or suitable book with you?

Keith McLeod:

The book Andy & Me and the Hospital: Further Adventures on the Lean Journey can give more knowledge
and also the precise product information about everything you want. Why must we leave a very important
thing like abook Andy & Me and the Hospital: Further Adventures on the Lean Journey? A few of you have
adifferent opinion about e-book. But one aim that book can give many info for us. It is absolutely suitable.
Right now, try to closer using your book. Knowledge or data that you take for that, you may give for each
other; you can share all of these. Book Andy & Me and the Hospital: Further Adventures on the Lean
Journey has simple shape however you know: it has great and large function for you. Y ou can search the
enormous world by open up and read aguide. So it is very wonderful.

Teresa Propst:

This Andy & Me and the Hospital: Further Adventures on the Lean Journey are generaly reliable for you
who want to be a successful person, why. The reason of this Andy & Me and the Hospital: Further
Adventures on the Lean Journey can be one of the great books you must have is definitely giving you more
than just simple studying food but feed a person with information that perhaps will shock your earlier
knowledge. This book is actually handy, you can bring it just about everywhere and whenever your
conditions throughout the e-book and printed versions. Beside that this Andy & Me and the Hospital: Further
Adventures on the Lean Journey forcing you to have an enormous of experience for instance rich vocabulary,
giving you trial of critical thinking that we realize it useful in your day exercise. S0, let's have it appreciate
reading.

Ella Hodge:

The book with title Andy & Me and the Hospital: Further Adventures on the Lean Journey has lot of
information that you can discover it. You can get alot of help after read this book. Thiskind of book exist
new knowledge the information that exist in this book represented the condition of the world right now. That
isimportant to yo7u to learn how the improvement of the world. This kind of book will bring you in new era
of theinternationalization. Y ou can read the e-book on your own smart phone, so you can read this anywhere
you want.
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